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too far for the supply chain and logistics 
industry, but should it be...? After all it’s a 
people business! 

Now imagine you walk into an office to 
be greeted by a place filled with nooks and 
crannies – creative work-spaces, themed 
breakout rooms where you can take a seat 
(or a giant bean bag) and work from your tab-
let, glass partitions that can be used as wall 
to wall white boards, strategically-located 
smart boards with blue-tooth connectivity, 
modern ergonomic furniture, stylish yet 
highly functional hot desks/workstations 
and seating that provide an escape from 
traditional environments. 

Perhaps the brighter or the bigger mix-
ture of colours the better: well-lit interiors 

Why is it that the 
likes of Google and 
Facebook are 
constantly hitting the 
headlines with their 
impression of what a 
modern working 
environment looks 
like? The answer is 
simple; they were 
bold enough to ignore 
convention and just 
go ahead and do it!”

the future
is now... 
Attract, engage, and retain your team with the workplace of today! 
By Brian Cartwright

t
he way we interact with 
our peers, colleagues and 
customers has changed dra-
matically in recent times and 
what’s more, it is constantly 

evolving, due to advances in technology and 
specifically the social media revolution.

The increasing influence of the mil-
lennial generation within the workplace 
with their needs and expectations, which 
are significantly different to those of any 
previous generation before them, is driving 
a steep change in how we view the world 
of work these days.

But what about the physical working en-
vironment? Does it have a big part to play in 
how your organisation and brand is viewed 

by future and existing employees, and by 
your customers?

Can your office environment impact your 
ability to attract and retain talent, as well as 
encourage creativity and productivity in the 
work place? Can the environment contribute 
positively to your organisation being a better 
or great place to work?

When we walk into our offices each day 
it’s easy to be blinded by the familiarity of 
the same sights we see day in and day out, so 
the next time you enter your office try this....

Imagine you are a potential new employee 
or even a customer. What would be your first 
impression when you walk through the door? 

Would there be a wow factor? Would 
you think, great, this is really a progressive 

enterprise that I want to do business with 
or would love to join as an employee?

Would a potential new employee who has 
seen the offices of your competitors think 
that this is the environment where he or she 
would like to spend working time, (not for-
getting the fact that we spend the majority 
of our daily life at work?) 

Conversely, would they think, oh no, 
here’s another uninteresting workplace with 
its drab ho-hum interior decor and the stand-
ard issue dark-coloured square desks and 
cubicles just the same as everywhere else....

Imagine now the office of today (I in-
tentionally say ‘today’...the future is NOW!).

In fact, imagine the Googleplex or the 
Facebook offices, now maybe that’s a stretch 

and maybe some motivational words adorn-
ing the walls, company values written not in 
the usual plaque or square sign on transpar-
ent perspex format, but vinyl prints shooting 
across the walls with flashy writing and jazzy 
colours spelling out just who you are and 
what you stand for.

So now some of you are possibly thinking: 
OK, this all sounds nice but what’s the cost? 
Is it really a priority right now? And we are 
aren’t an up to the minute social media or 
internet technology company.

If you really feel that’s the case, then don’t 
allow me to push my opinions...but please 
do take one thing away from this: many of 
us talk about making the supply chain and 
logistics industry more attractive, we need 
people to want to start, and importantly, 
continue a career in this sector. There are 
many facets to achieving this, from education 
and career development to marketing the 
industry better, raising the profile of what 
one can achieve from embarking on a career 
within this specialist area.

A common point of discussion at indus-
try events is how we present the sector as a 
vibrant and attractive option for tomorrow’s 
leaders. Let’s be honest, we can all identify 
areas where we can improve our physical 
working environments to encourage greater 
levels of engagement, motivation and enjoy-
ment, enhancing the image and presentation 
of our businesses and our industry as a whole.

Why is it that the likes of Google and 
Facebook are constantly hitting the head-
lines with their impression of what a modern 
working environment looks like? The answer 
is simple; they were bold enough to ignore 
convention and just go ahead and do it!

Going one step further into this topic, 
(one which is rarely discussed within supply 
chain and logistics world), imagine now that 
our industry has surpassed the likes of the 
Googleplex and taken interior creativity to 
new “headline catching” levels.

Imagine a world where graduates want to 
work in supply chain and logistics because 
it seems like a “cool industry”, in part due 
to the amazing working environments the 
industry has become renowned for.

  With a little thought, you can 
convert your company’s work 

environment in to one that attracts 
the best talent out there.
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Now it may sound shallow to put it 
in those terms, as there is so much more 
that industry offers when it comes 
to embarking on a career but 
(....and this is the big but!) 
imagine the first time you 
hear those immortal words, 
“supply chain and logistics 
seems like a cool industry”! 
Wouldn’t it be true that 
we have then just ticked 
one of the boxes in making 
the sector more attractive, just 
by improving and, in turn, changing 
the perception of what office environments 
could look like?

Sure, there are many more boxes to tick 
along the way in terms of attracting talent but 
a large part of attraction is about perception. 

People’s perception of our industry (es-
pecially that of the Millennial Generation) 

have just become an ambassador for my busi-
ness and my brand. 

There is ample research to support 
the fact that motivated employees are 
much more likely to be engaged, creative,  
and productive, adding genuine value to 
your business.

So does the physical work environment 
have a part to play in the success of a com-
pany? I leave it for you decide, and I will 
finish with one last thought....

We as an industry have a battle for talent 
on our hands right now, a battle for talent 
against other sectors including Technology, 
Media, Finance, Retail: sectors with a reputa-
tion for flashy upbeat workspaces and a cool 
image, attracting a constant flow of young, 
creative, educated and motivated talent… it’s 
this talent that we need!  

Brian Cartwright is the managing direc-
tor, MEA, for Logistics Executive.

needs a big shake-up, and one of the easiest 
early steps we can take towards making 

a significant shift in the sector is  
by enhancing and modernising  

the physical working envi-
ronment.

Out with the old and in 
with the new; let’s start 
making headlines, let’s ig-
nore convention, and let’s 

reach new heights!
When I meet colleagues, 

customers, and candidates in 
the market place I want to hear them 

talking-up organisations because they have 
a great workplace, a place where they want 
to spend their days.

Once I have placed a candidate with an 
organisation I want to hear them proudly 
shouting about the great environment they 
work in. As part of their job satisfaction they 
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  companies all around dubai have realised the 
importance of an attractive uplifting work environment.


